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Labor Productivity Improvement in Clay Work Production : A Case Study
in Kon Tai Wan Ni Shop, Warin Chamrap District, Ubon Ratchathani
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Abstract

The purpose of the study was to study of guidelines for labor productivity improvement
in clay work production. The production process was divided into 7 steps: preparing the clay,
forming, decorating, drying, firing, painting and collecting. From the process of preparing the clay,
there were 4 workers controlling the clay conditioning machine. It was a cause of the problem
that there were too many workers in this production process. That made the clay conditioning
machine needed to improve for effective using. The researchers designed the clay conditioning
machine with the soil falling protector. Moreover, the number of workers was decreased from

4 workers to 2 workers in the clay preparing process while the two workers moved to



the decorating process. That increased the number of products from 8 to 24 pieces per day.
It showed that there were 16 pieces increased. Those affected labor productivity in clay work
production which increased from 0.17 pieces per man-hour to 0.50 pieces per man-hour for one
worker.
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