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Abstract

This research is aimed to improve the quality of enfant apparel production process using
the QC Story which consisted of 1) problem definition, 2) initial review and targeting, 3) planning
the solutions, 4) root cause analysis, 5) setting and implement the countermeasures, 6) following
up, and 7) standardization. The initial review of problem showed that enfant shirt had defect rate
7.40%. Pareto diagram was used to examine the vital defects which included 1) size of fringe is
too big, 2) sewed fringe is broken and, 3) stain on shirt. Then, the cause and effect diagram were
also used to find the root causes of defect which revealed that main causes of defect were from

lacking of sewing skills, lack of standard of operations including maintenance procedure and


mailto:jiraphat@ubru.ac.th1*

nMsUssyInMssERumamumnaluladnamnssuuagiangsy A 4 (NCITE2018)
auzmaluladgnamnssy wninendesvdgauasysiil

26-27 n3ngAa 2561 QUai’Wjﬁ’]ﬁ

machine setting procedure and, lack of quality decision criteria. Finally, problems were solved by
establishing the standard of operations and training operators which resulted in reduction of
defects to 2.33% or 51.25% reduction.
Keywords: QC Story, Quality Improvement, Apparels Production Process
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